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INTRODUCTION TO EDUBOX 01

The socio-cultural and economic features of globalisation have a strong 
influence on the practices of modern organisation and thus business 
communication and management. 
More than ever before, managers and co-workers are networking and 
communicating at the intersection of diverse cultures. And yet, at the 
same time, cultures are undergoing rapid change, catalysed by new 
forms and means of communication.
These rapid changes have required us to review our understanding of 
culture as well as the tools we use to develop a common basis of 
understanding. Through these new tools and ways of viewing culture, we 
open up the possibility of not only solving issues that may arise from 
cross-cultural encounters but of actively developing synergies that can 
emerge from such interactions.
And that is precisely the objective of this EduBox.
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MULTI-COLLECTIVITY AS A CONCEPT

One way of trying to understand the complexity and multifaceted nature of 
culture is by considering multi-collectivity. Introducing multi-collectivity as 
a concept and raising awareness of one’s own membership of different 
collectives is the goal of this session.

Introduction to Session 02



LEARNING OUTCOME

Based on an open definition of culture, students identify multi-
collectives and their characteristics



OBJECTIVES

At the end of the sessions, students will be able 
▪ to explain the meaning and nature of multi-collectives
▪ to give reasons why considering multi-collectivity is important in 

today’s world, and
▪ to characterise some of the collectives of which they are 

members



▪ Learning outcome
▪ Objectives
▪ Lead-in
▪ Multi-collectivity as a concept

▪ The concept itself
▪ Reasons to consider multi-collectivity
▪ Membership of different collectives

▪ The common triangle
▪ Summary and reflection
▪ Assignment
▪ Sources

Topics
MULTI-COLLECTIVITY AS A CONCEPT



LEAD-IN

▪ Take a piece of paper and draw your life journey 
starting from your early childhood until now. When 
doing so, think for example about people who 
influenced your upbringing, visits to countries 
which may have had a strong impact on you, books 
you read or institutions that had a strong impact on 
your life.

▪ Think about the specific knowledge, skills and 
cultural orientation emanating from this which may 
be valuable for this course and for working 
together.
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The concept itself
§ Collectives refer to groups of people who share social habits
§ Collectives can be linked to families, professions, sports, gender, 

experience, migration history and age, for example
§ Collectives can have different sizes, a distinction can be made 

between roof and sub-collectives
§ The smaller a collective is, the easier is it to carry out a ‘thick 

description’
§ We are all members of many different collectives

MULTI-COLLECTIVITY AS A CONCEPT



The concept itself

Sub -
collectives

Roof-
collective
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Reasons to consider multi-collectivity 

Growing cultural plurality
within countries
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Reasons to consider multi-collectivity 
Estimated number of speakers of top 20 languages in London, 
2000

83,9% 2,3%   2,2%   2,0%  2,0%  
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83,9% 2,3%   2,2%   2,0%  2,0%  

English Panjabi Gujarati
Hindi/Urdu Bengali & Sylheti Turkish
Arabic English Creole Cantonese
Yoruba Greek Portuguese
French Akan (Twi & Fante) Spanisch
Somali Tamil Vietnamese

83,9% 2,3%    2,2%    2,0%    2,0%  

Source: Cf.  V
ertovec, Steven. 2007, p.1035
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Reasons to consider multi-collectivity 
Increasing mobility of people

German students abroad in 2013, by host region

North America
9,0%

Western 
Europe
77,7%

Africa
0,7%

Australia and
Oceania

1,8%

Asia
5,4%

Eastern 
Europe
5,2%

South and Central
America

0,3%
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15,3%

4,4%

47,2%

13,3%

12,7%
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Increasing mobility of people

International students in
selected host countries in 2013

Top 5 countries:
1. Singapore 19.2%
2. Australia 18.0%
3. UK 17.5%
4. Austria 16.8%
5. Switzerland 16.8%
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Increasing international and cross-cultural connections, 
family biographies and multi-rootedness
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Diversity of lifestyles and milieus within countries
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‘Creolisation’ where the 
mixing of cultural 
elements leads to 
something new
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Super-diversity
▪ Linked to:

▪ An unprecedented level of diversity
▪ The need to acknowledge more variables
▪ The greater speed, scale and spread of diversity
▪ The re-ordering of society in economic, social and cultural 

perspective, and 
▪ The normalisation of diversity in everyday life

Reasons to consider multi-collectivity 
MULTI-COLLECTIVITY AS A CONCEPT



Reasons to consider multi-collectivity 
The concept of multi-collectivity acknowledges
▪ an unprecedented level of diversity;
▪ the many dynamics and challenges linked to the growing cultural 

pluralism within societies and multifaceted identities;
▪ the complexity and multiple, cross-cutting categories of ‘difference’
▪ the collectively shared in contrast to individual identities

MULTI-COLLECTIVITY AS A CONCEPT



Reasons to consider multi-collectivity 
The concept of multi-collectivity
▪ is an antidote to categorising people according to nationality
▪ considers individual differences and self-identification
▪ requires re-tooling regarding cross-cultural communication 
▪ requires a rethinking of concepts and approaches commonly used in 

cross-cultural interaction

MULTI-COLLECTIVITY AS A CONCEPT



MULTI-COLLECTIVITY AS A CONCEPT
Membership of different collectives

Different collectives you may be a member of:
• Cultural heritage
• Languages you speak
• The countries you know a lot about
• Age
• Professional status
• Membership of a sports club
• Love for classical music
• The study course you chose
• The cultural elements you have adopted
• Personal background
• …..
• …..

CC0
Source: pixabay

https://creativecommons.org/publicdomain/zero/1.0/
https://pixabay.com/


Look back at the ‘journey of life’ activity you did at the 
beginning of the session. Use this as a basis to identify 
the different sub-collectives you are a member of.

For each of the sub-collectives that you belong to, 
please note down in a few sentences what is typical 
about them or what characterises them.

Membership of different collectives
MULTI-COLLECTIVITY AS A CONCEPT



The common triangle
The common triangle refers to:
▪ a summary of things we share and where we differ
▪ differences and commonalities which influence inter-

actions at work, during leisure time and in other social 
encounters

MULTI-COLLECTIVITY AS A CONCEPT



The common triangle
Imagine that you are expected to work together in a team of three
▪ What elements do you consider to be vital when you want to 

work together (e.g. personal characteristics, cultural and 
situational variables)?

▪ List about ten of these using the information from your life journey 
and the analysis of your membership of different collectives.

▪ Get together in groups of three and in turn explain the items you 
have chosen.

▪ Discuss and try to establish a common meaning for these.
▪ Search for commonalities and differences among the three of you. 

These may be found between person A and B, B and C or A and 
C only. Also take note of things you all share and those which are 
unique to one person.

▪ Use the results to develop a common triangle.

MULTI-COLLECTIVITY AS A CONCEPT



The common triangle
Sit together in a team of three and develop a common 
ground triangle. 

Person A (what is unique about him/her)

Person B (what is 
unique about him/her) 

Person C (what is unique 
about him/her)

What you all 
have in 
common

W
hat A and C have 

in common

W
ha

t A
 an

d B
 ha

ve
 

in 
co

mmon

What B and C have 
in common
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The common triangle
Choose one of the following tasks

▪ Develop a plan for the end of term celebration
▪ Develop ideas for the introduction of a new deodorant 

for men
▪ Prepare for the introduction of a new intern into the 

company

You have 20 minutes for the task and are expected to 
use your knowledge from common triangle to do so

Be ready to present your ideas on a flipchart (5 min) 

MULTI-COLLECTIVITY AS A CONCEPT



The common triangle
How can the result of this exercise help you to work well 
together and benefit from each other’s experiences and 
knowledge?

Where do you have to negotiate common rules of 
interaction?

MULTI-COLLECTIVITY AS A CONCEPT



SUMMARY AND REFLECTION

In a context of growing diversity due to factors such as people’s 
increasing mobility, exposure to different lifestyles, and the 
integration of cultural elements into one’s daily life, we need to do 
justice to the complexity of our social and cultural world. The 
concept of multi-collectivity has that potential.
By acknowledging membership of different roof and sub-
collectives, it is possible to see cultures as entities whose members 
belong to a variety of collectives. Such collectives may be made up 
of people sharing a certain interest, locality, social status, 
profession, and gender to name but a few. 
Recognizing that people are members of many and at times very 
different collectives means that searching for commonalities where 
one may anticipate differences and thus develop a common 
ground for understanding can be very fruitful.

Summary



SUMMARY AND REFLECTION

▪ https://www.youtube.com/watch?v=jD8tjhVO1Tc
▪ Watch the YouTube ‘All that we share’ and use the 

content to argue why a multi-collective approach is 
able to deal with the complexity of identities and to find 
a common ground for interaction that we can use for 
social and work encounters.

▪ What are the parameters that are used to differentiate 
groups?

▪ Which ones would you consider to be of particular 
relevance in a work-context?

▪ How can the understanding of multi-collectivity be 
used when dealing with cross cultural challenges?

Reflection

https://www.youtube.com/watch?v=jD8tjhVO1Tc


SUMMARY AND REFLECTION

The illustration on the following slide shows the life path 
and cultural profile of a student. 
▪ Use this profile to identify several collectives the 

student is a member of and compare it with your own 
cultural profile

▪ Where do you find commonalities and differences? 
▪ How could knowing about these help you when 

working together?
▪ What are the benefits of such an approach if you wish 

to work together? 

Reflection



SUMMARY AND REFLECTION
Reflection
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SUMMARY AND REFLECTION
Reflection
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ASSIGNMENT

§ Assignment 1:
Read the biographical notes and analyse the 
personal journey from a multi-collective perspective

§ Where, why and how do you think the membership 
of these collectives may influence the person’s 
personal cultural orientation?

§ What type of specific resources such as knowledge, 
talents,  experiences is the writer likely to possess 
due to his/her membership of different collectives?



SOURCES

▪ Bundesamt für Migration und Flüchtlinge (BAMF) 2015. Migrationsbericht 2015. 
https://www.bamf.de/SharedDocs/Anlagen/DE/Publikationen/Migrationsberichte/migrationsbericht-
2015.pdf?__blob=publicationFile (10.11.2018)

▪ Bolten, Jürgen 2007. Einführung in die Interkulturelle Wirtschaftskommunikation. Göttingen: Vandehoeck & Ruprecht
▪ Bolten, Jürgen 2015. Einführung in die Interkulturelle Wirtschaftskommunikation. Göttingen: Vandenhoeck&Ruprecht

(2nd ed.)
▪ Calmbach, Marc et al. 2016. Wie ticken Jugendliche 2016? Wiesbaden: Springer http://www.sinus-

institut.de/veroeffentlichungen/buecher-und-artikel/ (14.3.2017)
▪ Crul, Maurice et al. 2013. Super-diversity: A new perspective on integration. Amsterdam:VU University Press  

https://research.vu.nl/ws/portalfiles/portal/898459/Super-diversity+Crul+et+al+2013.pdf (12.11.2018)
▪ Deutscher Akademischer Austauschdiesnt (DAAD). 2016. Wissenschaft weltoffen kompakt: Daten und Fakten zur

Internationalität von Studium und Forschung in Deutschland. 
http://www.wissenschaftweltoffen.de/publikation/wiwe_2016_verlinkt.pdf (13.8.2018)

▪ Deutscher Akademischer Austauschdienst (DAAD) 2016. Wissenschaft weltoffen kompakt: Facts and figures on the 
International Nature of Studies and Research in Gerrmany. 
http://www.wissenschaftweltoffen.de/kompakt/wwo2016_kompakt_en.pdf (13.8.2018)

▪ Hansen, Klaus P. 2009. Kultur, Kollektiv, Nation. Passau: Stutz
▪ Hansen, Klaus P. 2011. Kulturtheorie heute. University Poznan, Polen (23.11.2010). http://www.klaus-p-

hansen.de/fileadmin/downloads/kulturtheorie%20heute.pdf (retrieved 2.2.2017). 

https://www.bamf.de/SharedDocs/Anlagen/DE/Publikationen/Migrationsberichte/migrationsbericht-2015.pdf?__blob=publicationFile
http://www.sinus-institut.de/veroeffentlichungen/buecher-und-artikel/
https://research.vu.nl/ws/portalfiles/portal/898459/Super-diversity+Crul+et+al+2013.pdf
http://www.wissenschaftweltoffen.de/publikation/wiwe_2016_verlinkt.pdf
http://www.wissenschaftweltoffen.de/kompakt/wwo2016_kompakt_en.pdf
http://www.klaus-p-hansen.de/fileadmin/downloads/kulturtheorie%20heute.pdf


SOURCES

▪ Köster, Kathrin 2010. International Project Management. London: Sage
▪ Nazarkiewicz, Kirsten 2016. Kulturreflexivität statt Interkulturalität? In IntercultureJournal 15(26); pp.23-32 

http://www.interculture-journal.com/index.php/icj/article/view/278/362 (retrieved 2.2.2017)
▪ Schneider, Jens; Crul, Maurice & Frans Lelie. 2015. Generation Mix. Die superdiverse Zukunft unserer Städte und was wir

daraus machen. Münster: Waxmann
▪ Vertovec, Steven. 2007. Super-diversity and its implications. In: Ethnic and Racial Studies, 30:6, 1024-1054.
▪ Witchalls, Peter James. 2012 Is national culture still relevant? In: interculturejournal 11 (19); pp.11-18 

http://www.interculture-journal.com/index.php/icj/article/viewFile/178/280 (retrieved 13.3.2017)
▪ Yildirim-Krannig, Yeliz 2014. Kultur zwischen Nationalstaatlichkeit und Migration. Plädoyer für einen

Paradigmenwechsel. Bielefeld: transcript Verlag

http://www.interculture-journal.com/index.php/icj/article/view/278/362
http://www.interculture-journal.com/index.php/icj/article/viewFile/178/280


LICENCES

Except where otherwise noted, content in this presentation / on this site is 
licensed under a 
Creative Commons Attribution Share Alike 4.0 International license. 

https://creativecommons.org/licenses/by-sa/4.0/

